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CHILILABOMBWE MUNICIPAL COUNCIL STAKEHOLDER ENGAGEMENT PLAN FOR THE YEAR 2025

Proposed | Involvement Engagement Engagement Responsible
Stakeholder Development Subject | Interest/Power Dates Decision Strategy Goal Department
Community
meetings, Public
Include notices, radio Awareness, Planning,
Community CDF/WDF/CFW High/High Quarterly | actively programs Authority ZANIS
Committee
Include and | meetings, Awareness,
CDF update Community Authority,
Committee CDF/WDF High/High Quarterly | regularly meetings Education Planning
Community
meetings, Public Awareness,
Ward Involve and | notices, radio Involvement,
Development collaborate programs, capacity
Committee All High/Low Monthly | actively Committee meetings | building Planning
Awareness, Human
Collaborate Involvement, | Resource and
and update | Council meetings, capacity Administration,
Civic Leaders | All High/High Quarterly | regularly community meetings | building Planning
DDCC meetings,
Community
Consult meetings, DDMC
regularly meetings, Awareness, Institutional _
District and Stakeholder Authority, Management,
Commissioner | All High/High Monthly | collaborate | meetings Involvement | Planning:’
Update and | CDF meetings, Institutional™
Member of manage Community |/ Management,
Parliament CDF High/High Quarterly | closely Meetings Awareness .-'Pla'rining
Community Awareness,« | Planning,
meetings, radio Involvement, | COMDEYV, _
CDF Update as programs, public capacity | Small and. """
Youths grants/bursaries/CFW High/Low Quarterly | required notices building | Medium scale




enterprise
development

Planning,
COMDEV,
Community Awareness, | Small and
meetings, radio Involvement, | Medium scale
CDF Update as programs, public capacity enterprise
Women grants/bursaries/CFW High/Low Quarterly | required notices building development
Planning, -
COMDEV,
Community Awareness, | Small-and - :
Persons Living meetings, radio Involvement, | Méditm scale
with CDF Update as programs, public capacity : Leriie,rﬁﬁse
Disahilities grants/bursaries/CFW High/Low Quarterly | required notices building~ ~'| development
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