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CHILILABOMBWE MUNICIPAL
COUNCIL

MEETING: MINUTES OF THE COMMUNITY ENGAGEMENT
MEETING AND BUDGET SUBMISSION 2026

DATE: 3RP OCTOBER, 2025

TIME: 09:47

LOCATION: 24 PRESIDENT DRIVE, CIVIC CENTER.
FACILITATOR: ESTHER PHIRI




ATTENDANCE

NAME POSITION ORGANISATION
Goodson Nkaka Director Engineerining Services Chilitabombwe Municipal Council
Esther Phiri Acting DACA Chililabombwe Municipal Council
Nsanganya Chief Accountant Chililabombwe Municipal Council
Siampondo
Eric Makokwa Commercial Manager Chililabombwe Municipal Council
Sendoi Matakala Group Accountant Chilitabombwe Municipal Council
Malambo Gift Chairperson Chitambi WDC
Kennedy Sawanda Director Legal Services Chililabombwe Municipal Council

Nkonde Chileshe

Legal Officer

Chililabombwe Municipal Council

Mwelumuka Benilo

Community Member

Chililabombwe

Mulaka Innocent

Community Member

Mathew Nkoloma

Priscilla Shombo

Senior Accountancy Assistant

Chililabombwe Municipal Council

Martin Mwamba

Accountancy Officer

Chililabombwe Municipal Council

Mwewa Mawire

Senior Accountancy Assistant

Chilitabombwe Municipal Council

Kasongo Supuni Chief Community Development Chililabombwe Municipal Council
officer

G.M. Katala Community Member Kafue Ward

Emily Shishau Executive Officer Office of The President Special

division

Vanessa Diangamo

Executive Officer

Office of The President Special
division

Getrude Chishimba

Council Police

Chilitabombwe Municipal Council

Allan Kangumu

Security Officer

Chililabombwe Municipal Council

Liston Kayawu

Human Resource Officer

Chililabombwe Municipal Council

Munalula Lishomwa Community Member Chililabombwe

Chambaila Mwansa Community Member Chililabombwe

Chansa Morgan Community Member Chililabomhwe

Comfort Mwila Community Member Chililabombwe

Wilson Ndembela Community Member Chililabombwe

Sydney Bunda Secretary Councilof NGOs | ..
Simwanza Kelly Community Member +Kamenza East i oy il
Zacks Kasongo Community Member Kamenza'East“ ' |
Kennedy Chikumbi Community Member | Mumba Ward \
Douglas Bwalya Community Member | Chilitabombwe !

Mervis kalumba Host i-iKonkoﬁ-a radio .,
Lucky Mutale Radio Host Konkola radig:0t "
Werem Shakumbila | Radio Host Konkola radio
Goodface Mulala Radio Host Konkola Radio
Moses Chama Community Member Chilitabombwe
Mary Musenga Community Member Kafue Ward
Veronica Mulenga Community Member Mumba Ward




Natasha Banda Community Member Kakoso ward

AGENDA
1. Opening Prayer
2. Introductions
3. Opening Remarks
4. Presentation on Budgeting performance,
5. Presentation on the Eighth National Development Plan (§NDP) and Integrated

Development Plan.

Plenary

Budget Proposals and Submissions
8. Closing Remarks

= o

Opening Prayer

The meeting was called to order at 09:47hrs. An opening Prayer was given by Mr. Sydney
Bunda.

OPENING REMARKS BY THE ACTING TOWN CLERK

The meeting was officially opened by Acting Town Clerk, Mr. Goodson Nkaka, who welcomed
all attendees and commended their commitment to participatory governance. He emphasized
that the budgeting process was a vital platform for aligning community priorities with resource
allocation, noting that every kwacha spent should reflect the aspirations of the people and
deliver tangible results.

Mr. Nkaka stated that the meeting was guided by principles of transparency, accountability, and
responsiveness, and encouraged participants to speak freely, listen actively, and collaborate
constructively. He further informed the gathering that the town hall meeting was being aired
live on radio to enable broader participation, allowing residents who could not attend in person
to follow proceedings and phone in with their contributions.

He stressed that development is strongest when built from the ground up and urged stakeholders
to contribute meaningfully to the discussions. He concluded by declaring the meeting officially
open and expressed hope for fruitful deliberations and impactful outcomes.



PRESENTATION ON CONSTITUENCY DEVELOPMENT FUND, WARD
DEVELOPMENT FUND AND CAPITAL PROJECTS

The Acting DACA, Ms Esther Phiri made a presentation on the status of the Constituency
Development Fund. The presentation covered that status of community projects, loans and

grants. The table below is a summary of the information presented during the meeting:

Table 1:

CDF STATUS

S/ | PROJECT NAME CONTRACT | STATUS
N SUM
1 | KAMENZA EAST MARKET SHELTER/ABLUTION BLOCK/WATER K2,549,395 | COMPLET
RETICULATION ED
2 | NAKATINDI MARKET SHELTER/ABLUTION BLOCK/WATER K2,806,844 | ONGOIN
RETICULATION :
3 | CONSTRUCTION OF 1X4 CLASSROOM IN YOTAMU MULEYAWARD | K4, 052,000 | ONGOIN
4 | CONSTRUCTION OF 1 BY 4 CLASSROOM BLOCK IN CHILIMINA K 3,400,000 | ON
WARD GOING
5 | CONSTRUCTION OF 1BY 3 CLASSROOM BLOCK IN ANOYA ZULU K1,667,347 | ON
WARD GOING
6 | CONSTRUCTION OF THE DRAINAGES IN KAFUE WARD K416, 827
7 | BURSARIES (BOARDING SCHOOLS-44 STUDENTS) (SKILLS K3,380,628 | ONGOIN
TRAINING-357 STUDENTS) G
8 | GRANTS (96 ISSUED) K2,481,290. | COMPLET
36 E
9 | LOANS K3,736,935. | COMPLET
54 E

The members were also informed of the projects that were undertaken using the Ward
Development Fund. Ms. Phiri informed all in attendance that the WDF was a locally generated
fund and that it changed from one year to the next based on the Local Authority budget. The
meeting attendees were informed that the WDF is attained by calculating 5% of the Local
authority budget. The table below is a summary of the presentation:

Table 2: WDF Projects

S/N | PROJECT NAME ALLOCATION STATUS

1 | PROCUREMENT OF SKIP BINS IN VARIOUS WARDS - K283, 000.00 PROCURED
MVULA AND KAKOSO

2 | GRAVEL ROAD WORKS IN VARIOUS WARDS - KAWAMA, K531, 322.88 COMPLETE
KAKOSO

3 | STREET LIGHTS TO IMPROVE SAFETY AND SECURITY IN K3, 304, 290 COMPLETE
KAFUE, HELLEN KAUNDA, ILUTE YETA, MUMBA,
KASUMBALESA, ANOYA ZULU, AND MUKUKA WARD

4 | WATER RETICULATION - CHILIMINA, MIYANDA, KAKOSO, K661, 512.80 COMPLETE
ANOYA ZULU ) i MU '




5 | REHABILITATION OF SCHOOLS - SILWIZYA K93, 495.77 COMPLETE

5 | HAMMERMILLS - MVULA AND MUKUKA K231, 133.31 PROCURED

6 | CONSTRUCTION OF MARKET SHELTERS - KAWAMA, K480,783.50 IN
KAMENZA EAST PROGRESS

Table 3: Capital Projects

S/N | PROJECT NAME ALLOCATION STATUS
1 | Rehabilitation of the Black Shelter at Mine Market K120, 000.00 Complete
2 | Rehabilitation of the Fish Shelter at Mine Market K120, 000.00 Complete
3 | Rehabilitation of Vegetable Shelter at Mine Market K120, 000.00 Complete
4 | Renovation of Lubengele Hall K1, 000, 000.00 Contract Signing
5 | Construction Of a Bus Station Phase 2 K2, 650,000.00 Contract Signing
6 | Procurement Of Fire Engine K3, 800, 000.00 Awaiting Delivery

PRESENTATION ON SERVICE DELIVERY

A presentation was made on service delivery by Mr. Siampondo Nsanganya, Chief Accountant.
The CA showed the attendees what was budgeted for service delivery against what the local
authority has utilized. The table below summarises the presentation:

Table 4: Service delivery performance

NAME OF SERVICE BUDGETED ACTUAL
1 | Construction/Maintenance of Roads, Bridges and Culverts K10,010,841.29 | K 3,585, 828.64
2 | Solid Waste Management K5,340,158.00 | K1,145,352.28
3 | Fire Prevention and Rescue Services K 1,633, 175.00 K749, 800.70
4 | Boreholes K 1,055,290.00 K 244,333.00
5 | Maintenance Of Street and Traffic Lights K 1,568, 559.87 K631, 460.00
6 | Maintenance Of Parks and Gardens K138,900.00 K 24,725.00

SUBMISSIONS BY STAKEHOLDERS

Following the conclusion of presentations on budgeting, the stakeholders were invited to
submit items to be included in the 2026 — 2028 OBB Budget. The following were the
submissions made by the stakeholders present; M GhiLiLABO)

More Boreholes required in Kawama !
Completion of road works | |
Maintenance of Traffic Lights :h
Drilling of a Borehole for Kakoso North i
Construction of District Hospital Wards '
5% contingency component of the CDF to be allocated to procurement and installation
of Sewer pipes in Lubengele area.

7. Cleaning of drainages and collection of waste from the drainages
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8. Building of more classroom blocks and more schools in the district

9. Installation of Safety covering of some deep drainages along Church Road in Mumba
Ward

10. Installing of Bins around the Central Business District

RESOLVED:;

Following the submissions, it was unanimously RESOLVED that the submissions by the
community be taken note and included in the 2026-2028 OBB budget.

ACTION ITEMS

1. Consolidation of submissions — ESTHER PHIRI — 6™ OCTOBER, 2025

2. Align submissions to $NDP — BRIAN UNDI - 08™ OCTOBER, 2025

3. Undertake Budgeting Process — SIAMPONDO NSANGANYA - 13™ OCTOBER,
2025

NEXT STEPS

Align budget inputs to OBB programmes
Hold Local Budget hearing

Attend Provincial and National budget hearing
Seek budget approval
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NEXT MEETING
DATE: 28% November, 2025
TIME: 14:00HRS — 17:00HRS

LOCATION: Council Chamber



CLOSING REMARKS

As the meeting drew to a close, participants were commended for their active engagement,
thoughtful contributions, and commitment to inclusive development. The deliberations reflected
a shared vision for a responsive and accountable budgeting process—one that places community
needs at the heart of planning and resource allocation.

The Acting Town Clerk reiterated the importance of aligning local priorities with the Eighth
National Development Plan and the Integrated Development Plan, emphasizing that the
submissions made would be carefully considered and integrated into the 2026-2028 Output-
Based Budget. He thanked all presenters for their informative updates and acknowledged the
valuable input from stakeholders, which will guide the next phase of budget formulation.

Participants were encouraged to remain involved throughout the budgeting cycle, including the
upcoming budget hearings, and to continue advocating for transparent service delivery and
equitable development. The meeting ended on a note of optimism, with a collective resolve to
transform submissions into tangible outcomes that uplift communities and strengthen local
governance.

The next meeting was confirmed for 28th November 2025, from 14:00hrs to 17:00hrs.



PICTURES OF THE COMMUNITY ENGAGEMENT MEETING
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Figure 4: Community members following meeting proceedings

THERE BEING NO OTHER BUSINESS TO DISCUSS, THE MEETING WAS
DECLARED CLOSED AT 12:50HRS HOURS
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